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The Role of CHRP Professionals at workplaé

In today’s rapidly evolving workplace landscape, the role of Certified In this issue

Human Resource Professionals (CHRPs) has never been more crucial.
As organizations adapt to technological advancements, changing demo-
graphics, and evolving employee expectations, CHRPs play a pivotal role
in shaping and optimizing the modern workplace.

" CHRP Professionals Pg. 1

¥ Emerging trends Pg. 4

One of the defining characteristics of the modern workplace is its dynam-
ic nature. With the rise of remote work, flexible scheduling, and the gig
economy, CHRPs are tasked with developing HR strategies that accom- [RlslNVIZSIRLT el Ry oAV
modate diverse work arrangements while ensuring organizational goals
are met. This includes designing policies and practices that support work-
life balance, remote collaboration, and employee well-being.
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JUNE 2024 OLD CHRP CURRICULUM EXAMINATION TIMETABLE

& 0799016630, 0710560560  @www.hrmpeb.orke info@hrmpeb.orke fX© d'» in @hrmpeb

Wednesday 9.00 a.m - 12.00 p.m CHRP 04: Introduction to Financial Accounting
12th June 2024 CHRP 19: Counseling and Coaching
2.00 p.m - 5.00 p.m CHRP 06: Introduction to Economics
CHRP 20: Entrepreneurship and HR Consultancy
Thursday 9.00 a.m - 12.00 p.m CHRP 12: Employee Resourcing
13thJune 2024 CHRP 17: Leadership and Corporate Governing
2.00 p.m - 5.00 p.m CHRP 07: Office Administration and Practice
Friday 9.00 a.m - 12.00 p.m CHRP O1: Introduction to HR Management
14th June 2024 CHRP 18: Strategic Human Resource Management
2.00 p.m - 5.00 p.m CHRP 10: Management Information Systems
CHRP 21: Human Resource Accounting
Monday 9.00 a.m -12.00 p.m CHRP 09: Human Resource Administration
17th June 2024
2.00 p.m -5.00 p.m CHRP 08: Organizational Theory and Behaviour
CHRP 16: Labour Laws
Tuesday 9.00 a.m -12.00 p.m CHRP 11: Organizational Change and Development
18th June 2024
2.00 p.m - 5.00 p.m CHRP 05: Principles and Practice of Management
CHRP 13: Learning and Development
Wednesday 9.00 a.m -12.00 p.m CHRP 02: Business Communication
19th June 2024 CHRP 14: Reward Management

2.00 p.m - 500 p.m

CHRP 03: Business Law
CHRP 15: Employee Relations

JUNE 2024 REVISED CHRP CURRICULUM EXAMINATION TIMETABLE

& 0799016630, 0710560560 @ www.hrmpeb.orke info@hrmpeb.orke §X© J' W in @hrmpeb

Wednesday
12th June 2024

TIME
9.00 a.m -12.00 p.m

SUBJECT

RCHRP 03: Accounting and Financial Management

2.00 p.m - 5.00 p.m

RCHRP 13: Organizational Development & Transformation
RCHRP Ol: Human Resource Management

Thursday
13th June 2024

9.00 a.m -12.00 p.m

RCHRP 05: Employee Resourcing
RCHRP 18: Strategic Leadership, Ethics and Governance

2.00 p.m - 5.00 p.m

RCHRP 10 Performance Management and Productivity

Friday
14th June 2024

9.00a.m -12.00 p.m

RCHRP 04: Organizational Theory and Behavior
RCHRP 14: Strategic Management for HR Practitioners

2.00 p.m - 5.00 p.m

RCHRP 07: Compensation and Reward Management

Monday
17th June 2024

9.00 a.m -12.00 p.m

2.00 p.m - 5.00 p.m

RCHRP 08: Employee Relations and Labour Law

RCHRP 11. Coaching, Mentoring and Counselling t

Tuesday - RCHRP 12: Research Methods for HR Practitioners
18thJune 2024 | ~00&m~1200pm '
2.00 p.m - 5.00 p.m RCHRP 09: Human Resource Development
RCHRP 17: Human Resource Audit
Wednesday 9.00 a.m -12.00 p.m RCHRP 06: HR Management Information Systems
19th June 2024 RCHRP 15: HR Accounting, Metrics and Analysis

2.00 p.m - 5.00 p.m

RCHRP 02: Business Law
RCHRP 16: Human Resource Consultancy and Advisory




Unveiling the Future: Emerging Trends in Human

Resource Management

In today’s rapidly evolving business landscape, Human Resource Management (HRM) is undergoing a pro-
found transformation. From technological advancements to shifting demographics and evolving employee
expectations, HRM professionals are continuously adapting to new trends to stay relevant and effective. In
this article, we'll explore some of the emerging trends in HRM and their impact on organizations, as well as
speculate on what the future holds for this dynamic industry.

1. Digital Transformation and HR Tech

Digital transformation has revolutionized nearly every aspect of business operation and HRM is no excep-
tion. HR technology, often referred to as HR Tech, encompasses a wide range of digital tools and platforms
designed to streamline HR processes, enhance employee experience, and drive strategic decision-making.
One prominent trend within HR Tech is the rise of Al and machine learning applications. These technologies
enable HR professionals to automate repetitive tasks such as resume screening, scheduling interviews, and
analyzing employee feedback. By leveraging Al-powered analytics, organizations can gain deeper insights
into workforce trends, predict employee turnover, and identify skill gaps for proactive talent management.
Additionally, cloud-based HR solutions are becoming increasingly popular, allowing for greater flexibility,
scalability, and accessibility. With the rise of remote and hybrid work models, cloud-based HR systems enable
seamless collaboration, data management, and employee self-service functionalities from anywhere in the
world.

2. Employee Well-being and Work-Life Balance.
The COVID-19 pandemic has accelerated discussions
around employee well-being and work-life balance.
As remote work became the new norm for many
organizations, HRM professionals recognized
the importance of supporting employees’ men-
tal health, fostering connectivity, and promot-
ing work-life balance in virtual environments.

In response to these challenges, HR depart-
ments have introduced innovative well-being
programs and initiatives. These may include
virtual wellness workshops, mindfulness
sessions, and flexible work arrangements
tailored to individual needs. By priori-
tizing employee well-being, organizations
can enhance morale, productivity, and
retention rates while reducing absenteeism
and burnout.

3. Diversity, Equity, and Inclusion
Beyond compliance with legal requirements,
companies are recognizing the business imperative of
fostering a diverse workforce that reflects the commu-
nities they serve. HRM professionals are implementing
proactive strategies to attract, retain, and develop di-
verse talent.
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This may involve revising recruit-
ment practices to mitigate bias,
providing diversity training for
employees and managers, and

establishing employee resource
groups to support underrepresent-
ed groups.

Moreover, there is a growing em-
phasis on equity and inclusion,
ensuring that all employees have
equal access to opportunities for
growth and advancement within
the organization. By embracing di-
versity and fostering an inclusive
culture, companies can unlock in-
novation, improve decision-mak-

ing, and enhance their employer
brand.

4. Gig Economy and Flexible
Work Arrangements

The rise of the gig economy and
the increasing demand for flexible
work arrangements are reshaping
the traditional employment land-
scape. Freelancers, independent
contractors, and gig workers offer
organizations greater flexibility,
scalability, and access to special-
ized skills on-demand.

HRM professionals are tasked with
developing strategies to effective-
ly manage a blended workforce
comprising full-time employees,
part-time workers, and contin-
gent workers. This may involve

implementing agile HR policies
and practices, reimagining perfor-
mance management frameworks,
and enhancing collaboration and
communication across diverse
teams.

Furthermore, remote work and
flexible work arrangements have
become expectations rather than
perks for many employees. HR
departments are embracing re-
mote-first policies, investing in
virtual collaboration tools, and re-
designing physical workspaces to
accommodate hybrid work mod-
els. By embracing flexibility, orga-
nizations can attract top talent, im-
prove employee satisfaction, and
drive operational efficiency.

The Future of HRM: Towards Hu-
man-Centric Strategies

Looking ahead, the future of HRM
is likely to be characterized by hu-
man-centric strategies that prior-
itize the needs, aspirations, and
well-being of employees. While
technological innovations will con-
tinue to shape the HR landscape,
the human touch will remain in-
dispensable in fostering meaning-
ful connections, nurturing talent,
and driving organizational success.
HRM professionals will play a piv-
otal role in driving organizational
change, cultivating inclusive cul-

tures, and championing diversity
and equity initiatives. By harness-
ing the power of data analytics, Al,
and machine learning, HR depart-
ments can make more informed
decisions, personalize employee
experiences, and optimize work-
force planning and development.
Moreover, as the boundaries be-
tween work and personal life con-
tinue to blur, HRM’s focus will be
on fostering a sense of belonging,
purpose, and fulfillment among
employees. This may involve re-
imagining performance manage-
ment practices, offering holistic
well-being programs, and promot-
ing lifelong learning and develop-
ment opportunities.

Conclusion

In conclusion, the future of HRM
is bright and full of possibilities.
By embracing emerging trends,
leveraging technology, and plac-
ing humans at the centre of their
strategies, organizations can adapt
to change, thrive in dynamic envi-
ronments, and create workplaces
where every individual can reach
their full potential. As we navigate
the complexities of the future, one
thing remains certain: the heart of
HRM will always be the people it
serves.



DID YOU KNOW?

CHRP Students under the Old
curriculum who would have not
completed their studies by Novem-
ber 2025 will be transitted to the

Revised CHRP curriculum.
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CERTIFIED HUMAN RESOURCE =
PROFESSIONALS (CHRP), CBET
DIPLOMA AND CRAFT CERTIFICATE IN
HUMAN RESOURCE MANAGEMENT

Enhance your career prospects by enrolling for Certified Human Resource Professionals
(CHRP), CBET Diploma In Human Resource Management and Craft Certificate in
Human Resource Management. This courses equips the learner with relevant skills and
attitude required in today’s ever-changing world.

Entry requirements for CHRP;

a) Kenya Certificate of Secondary Education (KCSE) mean grade C+ and above.

b) A Diploma in Human Resource Management or Business-related Diploma from a
recognized examining body.

c) A bachelor degree from a recognized university.

d) Equivalent qualification as determined by KNQA.

Enrol today for June 2024 Examinations

Entry requirements for CBET Diploma in HR;

a) KCSE mean grade C minus (C-) and above or KCE Division III, KACE 1 principal and
1 subsidiary.

b) A certificate in Human Resource Management or Business-related certificate course
from a recognized institution.

¢) Equivalent qualifications as determined by Kenya National Qualifications Framework
(KNQF).

Enrol today for April 2024 Examinations

Entry requirements for Craft Certificate in HR;

a) Kenya Certificate of Secondary Education (KCSE) mean grade D and above.

b) Equivalent qualifications as determined by Kenya National Qualifications Authority
(KNQA).

Enrol today for April 2024 Examinations

Enrol today to take your HR Career to a greater height! For Information visit
www.hrmpeb.or.ke or call 0799016630 || 0710560560

Registration
Ongoing!
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1st Floor, Mwalimu Towers, Off Mara
Road, Hill Lane Upperhill, Nairobi
www.hrmpeb.or.ke
info@hrmpeb.or.ke

0799016630, 0710560560
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